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ore than a decade ago, futurist Alvin Toffler predicted that by

the beginning of the 21" century one indisputable law would

determine competitive success: survival of the fastest.' In
Toffler's view, producing high-quality goods at competitive prices
would still be necessary but no longer sufficient for commercial success.
Speed and agility would take center stage, as industry increasingly
emphasized accelerated development cycles; international sourcing
and sales; flexible, customized production, and rapid delivery.

How right he was. During the 1990s, the most successful companies
used advanced information technology and high-speed transportation
to source parts globally, minimize their inventories, and provide fast
and flexible responses to unique customers’ needs, nationally and
worldwide. They sought international partners, just-in-time suppliers,
and sophisticated distributors and logistics providers. By combining
flexible production systems with information systems that connected
companies simultaneously to their suppliers and customers, firms
reduced cycle times and customized their products to create additional
value. They also offered the same speed and flexibility in the delivery
process from the time the finished goods left the factory until they
arrived at the customer’s doorstep.

The rise of the Internet and e-commerce further heightened time-
based competition. As late as 1995, sales through the Internet were
essentially zero. By 1999, U.S. Internet-based business-to-consumer
(B2C) sales had grown to nearly $7 billion. According to Forrester
Research, 166 million packages were shipped in 1999 by Internet retail-
ers (e-tailers), with approximately 70 percent going by express delivery.’
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