












In his recent book on professional compensa
tion, Derek Bok quotes T. S. Eliot: ''i\s a society we 
much prefer to leave our values undisturbed while 
going to great lengths to create in T.S. Eliot's words, 
'a system that is so perfect that no one needs to be 
good."' 

In many ways each of us is as much a social 
justice or single issue politician as we are a Kan
tian. We take umbrage when we find ourselves in 
the minority within the context of an organization, 
institution or society at large; and we wrap our
selves in the cloak of moral self-righteousness and 
attack the "evil" organization that has done us in. 
Yet we know in our hearts that good leaders require 
good servants. In fact, as the late Robert Greenleaf 
noted, good leaders need to be good servants. We 
must each learn to be loyal members of institutions 
while retaining our individual ethical vigilance. 

Perhaps John Gardner came closest to describ
ing the covenantal relationship required between 
individuals and organizations in his fairly recent 
Stanford commencement address. Gardner stated 
that we must find a wholeness incorporating diver
sity. We must neither suppress it nor make it a 
tyrant. We must respect diversity. Each of us must 
ask what we can contribute to the whole. Gardner 
concludes that wholeness incorporating diversity 
defines the transcendent task of our generation. 

Conclusion 

Ethics is not easy or loose. Ethics is tough and 
hard. We must learn and decide who we are. 
Where do we draw the line? What are we willing to 
lose for? Ethics isn't always winning. Cheaters do 
prosper. Ethics is losing in the short term for a 
longer term sense of self-worth and transcendent 
values. Learning to live ethically is learning to live 
with oneself, learning to live in community and 
learning to live in that great stream of humanism, 
including theology and religion, that forms our 
Western culture. It is not a process that is com
pleted at our mother's knee or in graduate school. 
For the truly conscious person, it is a lifelong pro
cess of growth and maturation which, by its very 
nature, can never be perfect or complete. 
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