
CREs Viewpoint

COU NSELORS: PROFESSIONALLY MOTIVATED
B USI N ESS PEOPLE

Rea/ estate counselors have many faces!

by lohn R. white, CRt

loHN
WITH

ROBERT WHITE, CRE, HONORED
1989 LANDAUER AWARD

f t is diificult ior lhc gener,rl puhli<
I to distingui'h \11)rl con,'titute\
lruly professional se^,ices in thc
broad field oi real estate. Thc word
"protessional" has been dec ided ly
over-employed and not infrequently
abusecl by those who presune to be
proiessionals. Peop le somet inres
confuse meetinS strict professional
standards with pursuing protessional
objeclives through .r professionaI
attitude.
For example, one nray nrore properly
describe the practice of real eslate
brokerage or real estate man.rsement
as a business with proiessional mo-
tivations and obje(lives. Frequently,
howeve, businesses do not demand
the educational disciplines char.rc-
teristic of the lawyer, accountanl,
priest or minister. lperson.rllv h.rve
never telt the need to l>e knorvn as a

real estale professional. lfeel equally
contenl to lr thought of as a lrusi-
nessman possessing profess iona I

motiv€s, and conducting myself in a

professional nranner.

The sale, leasing and mortgage bro-
kers..rnd the property manaSers must
he thought oi primarily as engaged rn

lohn Robedwhite,CRE, i\ honorat\ (haitman
oi Land.luct A5!ociale5, ,x.. Ne* !ort. n
recognitxl leacler in re.r/ eslrle (ounseling.
Ithile h.': been ;n\,rl\erl ;n nuawttt nryot
.rsi/Bnn)cnls o/ lhir decada. He has publishetl
many aaicles anc! bookJ oD rea/ eslJle ra/un-
lion. uonomic\ and iinante ancl oilen ha:
&en honored 6 the indu\tr\.l\hitl' i\,, mem-
bet oi the AmetiLan so.rcll oI R{ra/ f-ilrl('
Counsebrs. Ihe lnleri.rn /nslrlul(, ol Rea/ [!-
late Appr.r\ers t\lAll and the Ltthan Lancl

Reprnted wilh permission oi Landnuer Asso( r'
ates from lhe landauer libr.rr!'lelicr, januarv/
Februnrv 1989.

a ]:usiness. Very few lrave met the
rlenranding educ.rlional .rnd other re-
qu irements nor sulljected lhemselr,,es
to the sanre level oi ethic.rl standards
.1s the qualifyin,l protessional. Yet,
this does not downgrade them in the
eyes of the general public. The l.lro-
kers are proud of their designation as

REALTORS; that is, menrbers of the
N.rl ional Association of Realtors.

Two separate real estate.ldivities are
perhaps r loser to .r true professional
dcsignalion than the practice oi bro-
kerage or management, These are
real estate appraising and real estate
counseling, The appraiser is irr the
forefront in reaIestatetoday as nearly
nreel ing the di( lionarv deiinition oi a
professional in terms oi education,
e\,rmin,rtion. internship .rrrd erperi-
en(e, continuinB education, eth ical
slandards Jnd sLrte licensinB.

The ;rccredited real estale counselors
in the United States nr,rmber only
about 800 people. They har.e taxing
invitation.il requirements, but lack
Ihe examination and ed ucational
standards characteristic of the protes-
sional person. Nevertheless, they are
hi6hly rerperted berause of llreir
concentr.rtion on high ethical stan-
d.rrds and depth ofexperience which
qualifies them for membership.

Because the counselor frequently is

engaged to ne8otiate a lransaction,
the gener.rl public is understandatrll,
confused aboul what difierences ex-
ist between the broker and the coun-
selor. We can con'rpare tlre exclusive
broker or agent with the counselor,
since the counselor only will accept
enllagement as the exclusive repre-
sentative of the principal in a sale,
lease or mortgage transaction. ln

other words, counselors clon't conl-
pare lhemselves with brokers on an
open .r!lency basis where brokers
compete sinrultaneously with each
other in a given transaction.

Cenerally, the counselor never ac-
cepts.rn assillnment on a rvholly con-
tinSent basis. Counselors receive
mininrum fees fronr their clienls
without regard to the outcome of the
trans.lction. lf their tr.rnsaction efforts
are successful, they will rer:eive an
additional perform.rnce fee, which
may be sim ilar to the commission the
broker would receive. lf the coun-
selor fails in lhe lransaction. he re-
tains lhe minin]um l,ee. Counselors
are usually reinrbursed for their m.:r-
ketinS expenses, including the prep-
aration ofa brochure, travel, lolltele-
phone charges and advertising.

The exclusive agent usually works on
a wholly contingent basis. That is, he
receiver paynrent only if hi: eaorts in
attempting to sell, lease or mortga8e
the property.rre successful. He usu-
ally must pay his own marketing ex-
penses which are an offset against the
earned comm iss ion. lf another
Irroker or :alesperson in the otli( e is

involved in the transaction. the em-
ploving broker must >plit his commis-
sion by pre-.rlIeement.

It is customary for an exclusive a8ent,
by agreement with the client, to be
willing to splil his commission with
brokers in other conpanies, perhaps
on a selective basis but normally on a
multiple listing arrangement through
the local real estate board. By con-
trasl, the real estate counselor does
not nornrally invade a broker's com-
missiorr by fee splitting.

The counselor is more likely to

ln reco6inition of his denlonstrated outstarrding proiessionalism in
real estate and for furthering the ideals of the Anrerican Society of
Real Estate Counselors and the CRE (Counselor or Real Eslate)

designation, lohn Robert White, honorarv chairnran and director of
Land.ruer Associates, lnc., New York, has been nanred the'1989
recipient of tlTe,ames D. Landauer Award.

A menrber of the Society since 1960, Wh ite served ;rs presidenl in I969
and presently is a member of the Rea/ [st.:te /ssues Editoria] Board.
White also is knorvn as the on6oing chairnran and moderator of the
Society's annual Economic Forecast, a highly acclainred program
where nationally prominent business experts g,ather to provide the
public rvith their proSnostications for the coming year

Regarded as a leader in the field of real eslate counselinS, White has

negotiated many of the best known counseling, assiSnments of this
decade includ ing the $.100 nrillion s.rle ofthe Pan Am bu ilding and the

John Roberr white, cRE $500 million refinancing of the Ceneral Motors building in
Manhattan.

As chairman ofTurner Equity lnvestors, a publicly owned realty trust, he neSotiated the t9BB merger of
Turner and MCI Properties of Boston in a $220 million transaction.

Author of numerous articles and books on real estate valuation, economics and finance, White has

received national recog,nition for his civic, business and literary accomplishments, including, New York

University's prestigious Urban Leadership Award.

White is also a member of the American lnstitute of Real Estate Appraisers (MAl), the Urban Land

lnstitute and the New York State Appraisal Society.

The Landauer Award is named tor the late lames D. Landauer, CRE who was instrumental in the
establishment of the Society and the preeminence of the real estate counseling profession. Other
recipients have included CREs Roland Rodrock Randall (1986i James E. Cibbons (1987) and Roy P

Drachman (1988).
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