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SITE SELECTION VS. SITE EVALUATION:
TECHNTQUES FOR LOCATTNG RETATL
OUTLETS

!oIts

The network approach simultaneously
considers all possible retail sites, existing as
well as potential, to develop a retail chain
that maximizes revenue and protit.

by Terry G. Meyer

/\ ne oi lhe most imDortant decisions ,r ret.riler (nn
lLrlmakc is where lo lo( dte d reldil outlel. Be(.ruse
convenience is so important to consunrers today, .1 retail
store can prosper or fail solely on the basis of its loc.rtion.
No matter how much advertising, no matler how good the
produ( t or 5ervi( e, lrvinB to allract cuslomer\ lronr too ldr
away is like tryinS to push water uphill. A good loc"rtion
can nrean.r difference of 20 percent, -10 percent, even
100 percent in revenue!

Despite the in'rporlance of location, many reLril ch.rins
play the site-selection game with the deck stacked against
them. Computerized data bases, demographic stuclies,
analytical methods-the entire available arsenal oi site
selection technolog,y-are brought into play only atier a
speciiic lot;rtion has been chosen. As a resull, nrany
potentially superior locations often are never even con-
sidered in the evaluation process.

As practiced today, site evaluatlon (that is, lhe .rssessn'rent
of the stren6ths and weaknesses of a specific loc.ition) is .')

sophisticrted, highly scientific procedure. But site se/ec-
tion (that is, the determination of which siles to even
evaluate) ior the most part is a hunch-driven, hit-or-nriss
attair. Concentrating on site evaluation at the expense of
site selcction is a case of misplaced priorities, particularlv
since nerv procedures for site selection are equrl in
sophistication and rigor to current site ev..llu..rtion
methodolo6ies.

Site Selection Vs. Site Evaluation

More time arrcJ money currently are being spent on site
evaluation Ihan on site selectlon, one of the major rea-
sons beinil th.rt tl're two often are confused. Site selection
is frequently and incorrectly viewed as a consecluence of
site evaluation; actu..rlly, howevet the opposite is true.

Terry C. Mef4 Ph.D-, ltl.B.A.. i5 genetal managpt oi the retdil di\ ition.
Urban S.renae Applications, ln.-, Detroit. Seiore /oiring LrSA/, he rrrs
er€'culive dirt<lor.,l Ametican Creetings Corporation, Cle\.eland nnd
assislanl proiessot, Ierai A .t [, Uri!,ersrA:

Site selection, ii properlv pl.rnned and executed, may
contribute more to the lonB-term growth and stability of a
retail neh.rr'ork. (See Table I for a comparison of the
characteristics of site selection and site evaluation.)

Current Practice ln Site Selection

ManaSement judBment .1nd re.ll estate agency listings are
the two ways by which sites.rre selected most often today.
An officer of a conrpany frequently will play the nrajor
role in selecting a particLrlar site. He may have visited Jn
area and been impressed by a recently opened shopping
mall or ioreseen a potential nr.irket in a faslgrowing .rre.l
oi the city with much new residential housing. He then
will base site selection on his jur/gment, supplemented by
obsenation and possibly sonre data.

MEYER: SITE SELECTION VS. SITE EVALUATION: TECHNIQUES FOR LOCATING RETAIL OUTLETS t;2.1 REAL ESTATE ISSUES, SPRINC/SUMMER ]988




